Action plan

School 1411
A: Philosophy

The school’s educational beliefs and values reflect IB philosophy.
	Objective
	Actions
	Date to be achieved 
	Person/group responsible for achieving this objective 
	Budgetary implications
	Evidence of achievement 
or of progress towards achievement of the objective

	To continue revising and

developing further the school philosophy that is aligned with the IB philosophy and understood by the whole school community.
	- mission statement revision meetings at different levels; from

school board to the student body
- workshops on IB philosophy and

school philosophy for families new to the programme and for the others as well
- school teachers’ conference and meetings throughout the school year

	twice a year
every time a new family enters our school

regularly 
	Coordinator, teachers, students, parent community

Coordinator, parents, administrative staff

Coordinator, teachers, administrative staff


	free of charge


	- school philosophy and mission

statement are revised at regular intervals at meetings/workshops with parents, students, teachers and administrative staff
- workshops for all parents have been organized in order to introduce them to the all aspects of the programme to refresh the information in their minds.

- reports and presentations at conferences and meetings

	To revise further possibilities of the Primary Years Programme implementation
	- communication with the IB regional office

- communication with the IB coordinator

	every time needed

November’15 – October’16 
	Coordinator

Coordinator
	free of charge


	- lots of necessary documents have been completed with the help of our school coordinator

	To implement IB philosophy
	- attend IB workshops, seminars and conferences held in Russia and abroad

	end of August’16
	Coordinator, teachers,
administration

	~ 1000€ per participant
	- professional development

	To make school community open 

To perform school community actions in accordance with educational standards 


	- Staff meetings aiming at ensuring consistency of the programme 
- Provide access to all the materials and documents of school community to parents

- Place all the materials and documents connected with PYP on the school website

- Conduct consultation meetings with parents
- Provide e-mail, online, on-call connection with the staff and school administrators

	2015-2018
	Teachers, Coordinator,  staff

IT department, Coordinator
Administrative staff, Coordinator, teachers,

IT department
	free of charge


	- staff meetings

- access to school website

- permanent connection with parents via e-mail, mail, on call, parents meetings



	To promote language learners including mother tongue and foreign languages
	- To introduce English from the 1st grade

- To offer an opportunity for students whose mother tongue is not Russian to read books in their language in the resource centre in case of necessity

- To make linguistic concept one of the basic

	2015-2018
	Administrative staff, teachers 
Administrative staff, Coordinator, librarian

teachers, administrative staff
	agreed sum 
library development budget

	- English lessons from the 1st grade

- provision of books

- linguistic education as one of the basics

	To work on the learners profile 

Improve skills and practices in school
	- To study other schools’ experience

- To support teachers with professional development programmes

- To collaborate with other PYP IB schools in Russia and abroad

	2015-2018

	Teachers, administrative staff, 
Coordinator
	free of charge

professional development budget
	Professional development, collaboration with the participants of the project

Communication via e-mail, skype or 


B: Organization

B1: Leadership and structure

The school’s leadership and administrative structures ensure the implementation of the Primary Years Programme.

	Objective
	Actions
	Date to be achieved
	Person/group responsible for achieving this objective 
	Budgetary implications
	Evidence of achievement 
or of progress towards achievement of the objective

	To provide effective management structure
	- PYP coordinator was appointed at school
- To provide attendance of primary school teachers involved in PYP programme of workshops, seminars, etc.
- Create and develop financial plan
- To introduce PYP programme into the school educational system and to make it accessible to every student

	September 2014
2014-2017
every year
2015-2018
	 Principal

Principal , coordinator

Principal , coordinator

Primary school Principal,

Coordinator, teachers
	a salary attached to the position
professional development budget 
free of charge

free of charge


	- PYP coordinator reports to the

School board, runs presentations/ conferences/ meetings

- Implementation of the PYP programme, contacts with IBO

- professional skills evaluation
- financial plan

- PYP programme in action

	
	- To set up weekly time for the PYP staff team meeting on the timetable

	September 2015
	Principal, Coordinator
	free of charge


	- scheduled teachers’ meetings

	
	- To make an open communication with parents and school community

	throughout the school year
	Principal, teachers, Coordinator
	free of charge


	- Involvement of the community


B2: Resources and support

The school’s resources and support structures ensure the implementation of the Primary Years Programme.

	Objective
	Actions
	Date to be achieved
	Person/group responsible for achieving this objective 
	Budgetary implications
	Evidence of achievement 
or of progress towards achievement of the objective

	- To ensure school library development so that it plays central role in the implementation of the programme
	- enlarge the room for a school library 

- IT equipment in the school library;
- electronic books/on-line reading facilities 
- supply with fiction books in English and French (according to the IB Student Profile)

	by 2018
	School Principal; Coordinator; librarian
	 library development budget
	- a new place for old books storage has appeared 
- interactive contests/exhibitions for students

- annual action “Living library”
- librarian is going to take part in the following IB training

	- To invest into special

classrooms and labs equipment and resources
	- adequate facilities
- adequate budget planning
	ongoing
	School Principal, administrative staff
	budget as planned in the yearly budget plan
	- science lab resources

- smart boards in some classrooms
- Assembly Hall has been already equipped with air conditioners


	- To ensure dedicated time for teachers’ collaborative planning
	- more convenient scheduling
	ongoing
	administrative staff, Coordinator, teachers
	free of charge


	- better inside department scheduling
- frequent meeting with primary school teachers and subject teachers 




C: Curriculum

C1: Collaborative planning

Collaborative planning and reflection supports the implementation of the Primary Years Programme.

	Objective
	Actions
	Date to be achieved
	Person/group responsible for achieving this objective 
	Budgetary implications
	Evidence of achievement 
or of progress towards achievement of the objective

	- To align school Curriculum with IB PYP requirements and implement it
	- Team meetings on the PYP IB requirements and the programme adjustments
- Make thе programme available for every PYP students at school including special needs students (if any)

	2015-2018
	Principal, Coordinator, teachers
	free of charge


	- School programme according to IB Standards 
- Acceptance of the new philosophy by teachers, students and parents
- Availability of the programme

	- To ensure collaborative planning meetings


	- overview students’ learning experiences and results and teachers’ work

- ensure balance between the transdisciplinary programme of inquiry and additional single subject teaching 

- pay special attention to the development of learning profile students’ attributes through educational process

- recognize student’s language development as one of the major goals of education
	every month

by 2017-2018
ongoing

	Principal, Coordinator, administrative staff


	free of charge


	- Students evaluation

- Transdisciplinary planning

- Subject planners

- Teachers develop students’ learning profile attributes throughout different sctivities during their school classes and extra classes
- PYP school language policy
- Evaluation assessment policy
- Song contests; performing English plays on the stage, etc.



C2: Written curriculum

The school’s written curriculum reflects IB philosophy.

	Objective
	Actions
	Date to be achieved
	Person/group responsible for achieving this objective 
	Budgetary implications
	Evidence of achievement 
or of progress towards achievement of the objective

	To reflect  IB Philosophy 

via written curriculum
	To create comprehensive written curriculum for each grade providing opportunities for student learning

- To set collaborative team meetings and discussions of the curriculum, units of inquiry

- Complete subject planners

- Review and refine written curriculum to incorporate developments in the programme in accordance with IB publications 

- To align the overall expectations of student achievement in the school’s scope with those expressed in PYP IB documents

- Include the study of home country, the culture of individual students and the culture of others into the programme of inquiry  

	2015-2018

	PS Principal, teachers, coordinator

Teachers, coordinator

Teachers
Administrative  staff, coordinator

Primary school Principal, coordinator, administrative staff

Primary school Principal, coordinator, teachers


	free of charge


	School Curriculum

-Subject planners

-Reflection of written curriculum

- Assessment policy document

- Programme of inquiry




C3: Teaching and learning

Teaching and learning reflects IB philosophy.

	Objective
	Actions
	Date to be achieved
	Person/group responsible for achieving this objective 
	Budgetary implications
	Evidence of achievement 
or of progress towards achievement of the objective

	To implement the system of teaching approaches in alignment with IB philosophy
	- Open class lessons for the staff  in order to exchange methods and practices of teaching

- While in class support students to become actively responsible for their own learning

- Collective meetings discussion on variety of methods to develop student attitudes and skills

	2015-2018

	Coordinator, teachers, administrative staff

	free of charge


	- Open House days
- teachers’ meetings 
- observation and exchange of experience, 
- multimedia resources at work

	- To develop the

Interdisciplinary teaching and learning.
	- time for teachers’ collaboration planned and scheduled

	ongoing
	Coordinator, teachers
	free of charge
	- meetings with the teaching staff, discussion of interdisciplinary units, making up planners, etc. 

	- To use new technologies in classroom more frequently
	- equipping all classrooms with

smart boards

- enabling strong and reliable wifi all around the school

	by 2016
	Administrative staff
	IT equipment budget
	- practically all classrooms have been equipped with smart-boards and teachers constantly use them 


C4: Assessment

Assessment at the school reflects IB assessment philosophy.

	Objective
	Actions
	Date to be achieved
	Person/group responsible for achieving this objective 
	Budgetary implications
	Evidence of achievement 
or of progress towards achievement of the objective

	To make educational process effective

To align school assessment with the requirements of the programme
	- At teachers’ collective meetings develop the system of assessment working out clear and effective strategies and approaches to provide evidence of student learning over time across the curriculum

- To develop a system for students and their parents informing about students progress for its improvement

- Oversee the development of the educational process assessment and records

- Provide all students an opportunity to demonstrate a consolidation of their learning through the completion of the PYP exhibition
- Make the system of assessment criteria clear and open for school community and parents. 

- Place the assessment out the school website

	2015- 2018
at the end of each school year

	PS Principal, coordinator, staff

Teachers, administrative staff
Primary school Principal, Coordinator
Primary school Principal, coordinator,  teachers

PS Principal, coordinator, IT department

Coordinator, IT department, teachers
	free of charge 
	- Assessment Policy
- System of informing for students and parents

- Reflection of educational process

- PYP exhibition

- Assessment policy placed on school website

- e-register


